The January Organizational Monthly Meeting for the Town of Willing, County of Allegany and State of New York was held at the Town of Willing Hall, located at 1431 State Route 19, Wellsville, NY, 14895 on January 8th, 2024, at 7pm. 

Present: Supervisor Wightman, Newly elected Councilman Howe, Councilwoman Fenske, Planning board members Christine Jefferds, Pat Gay, Highway Supt. Matteson, Clerk Buchholz and Security Officer Sherman.

( Councilman Gay arrived at 8:25pm)

Guests:  Stephanie Billings ( to be appointed as Councilwoman for 1 year term)
Neil and Diane Winans, Ken Knox  Willing Vol. Fire Dept. (to Arrive at 8:30pm)

Absent:  Bookkeeper Glass

Supervisor Wightman called the meeting to order at 7pm, all rose for the Pledge of Allegiance

OATH OF OFFICE: Administered to Newly elected Councilman Howe.

RESIGNATION:  Board Approved Newly Elected Peter Havens Resignation for his 4-year term. He  has moved out of the area.
Supervisor Wightman moved to appoint Stephanie Billings to a one-year term as Councilwoman, Council Howe seconded. VOTE: Councilwoman Fenske-aye, Councilman Howe-aye and Supervisor Wightman-aye.   3 ayes   0 nays  1 absent.  Carried
OATH OF OFFICE:  Clerk Buchholz administered Oaths to Councilwoman Billings, and Officer Sherman.
MINUTES:  Councilman Howe moved to accept the minutes from the Final Board Meeting, year ending 2023 as presented, Councilwoman Fenske seconded.  VOTE:  Councilwomen Fenske-aye, Billings-aye  Councilman: Howe-aye, and Supervisor Wightman-aye   4ayes  0  nays  1 absent  CARRIED
OLD BUSINESS:

Fire Co. Fueling:  Highway Supt. Matteson shared what he has learned from “ Dr. Pump,” additional  information needed to give the town a quote. (type of equipment, Push button start to the Cloud, Building Code instructions, foundation, buying tanks and construction of canopy.  could become extremely expensive.)  Board discussed  possible grants available, Planning Board member Christine Jeffords shared information about new grant writers at the County level.  She will contact Mr. Dirlam for more information.  Tabled for now.
Fire Numbers:   Supervisor Wightman presented the board with a draft.  Board approved, Councilman Howe to get exact cost amount to Supervisor to add to letter before being mailed out to Town of Willing Residents.
Fire Dept. Contract:  Board reviewed updated draft.   Everything looks good, but discussion was raised about Appendix B. Billing non-citizens of the Town of Willing.  The board will discuss this further with the Fire Department and require  documentation that this is legal in NY State.  Councilman Howe moved to accept the 3-year  Fire Contract with the Willing Vol. Fire Dept. excluding Appendix B at this time.  Councilwoman Fenske seconded. VOTE: Councilwomen: Fenske-aye, Billings-aye, Councilman Howe-aye, Supervisor Wightman-aye  
4 ayes  0 nays  1 absent. Carried
NEW BUSINESS:
Resolution #1 of 2024   2024 Town Appointments 

Motion Offered by Supervisor Wightman

seconded by Councilwoman Billings. Vote: Councilwomen Fenske-aye, Billings-aye Councilman Howe-aye, Supervisor Wightman-aye  4 ayes  0 nays  1 absent CARRIED
Deputy Supervisor: Roy Gay
Highway Committee: Roy Gay, Greg Howe
Budget Director: Ron Wightman

Deputy Budget Director: Dave Glass

Director of Finance: Dave Glass

Deputy Director of Finance: Dorothy Fenske
Assessor: Timothy Joe Dannheim

Liaison to Assessor: Ron Wightman
Tax Review Board: Winston Truax, Don Cornelius and Scott Ludtka
Police Commissioner:  Dorothy Fenske
Security/ Constable: Percy Sherman
Patrolmen:  PJ Sherman, Jared Mattison and Stephen Kear
Dog Control Officer: Sue Merkwa
Historian: Christina Wightman









Liaison to Fire Dept:  Greg Howe, Stephanie Billings
Union Relations: Roy Gay, Ron Wightman

Town Attorney: Mike Finn

Liaison to Attorney: Stephanie Billings, Ron Wightman

Liaison to Accumed:  Dorothy Fenske, Greg Howe
Drug Clearing House: Ron Wightman
Gov. Grants Small Cities: Monica Dean, Deb Padden

Liaison for Govt Small Cities: Dorothy Fenske, Ron Wightman

Fair Housing Officer: Dorothy Fenske
Registrar of Vital Statistics: Deborah J Buchholz, 

Deputy Registrar:  Patti Mansfield

Deputy Clerk/Collector: Patti Mansfield
Code Enforcement Officer: Josh Mullen
Court Clerk: Denise Regan
Town Hall Rental:  Deborah J Buchholz

Town Hall Custodian: Deborah J Buchholz

Town Hall Maintenance person: Tom Peterson
Cemetery Directors: Roy Gay & Ron Wightman

Cemetery Maintenance: Charles Densmore

Liaison to Armstong: Greg Howe
Liaison to Justice: Ron Wightman

Records Management Officer: Deborah J Buchholz

F.O.I.L. Committee: Ron Wightman, Stephanie Billings, Dorothy Fenske
Town Bank: Community Bank NA
Town News Paper: Olean Times Herald

Code of Ethics Review Board: Pat Regan, Roy Gay, Bill Loughlin, Stephanie Billings, and Don Pakis
Planning Board: Christine Jeffords, Pat Gay, Tyler Barney and Heather Stoll 
Mileage reimbursement: per IRS .67 cents
Board Meeting Night: 2nd Monday of the Month at 7pm
Resolution #2 of 2024   Town Policies.
Motion Offered by Supervisor Wightman

Seconded by Councilwoman Fenske.  Vote: Councilwomen Fenske-aye, Billings-aye Councilmen Howe-aye, Supervisor Wightman-aye   4 ayes  0 nays 1 absent  CARRIED
Policies as follows:
Employment of Relatives Policy

Drug and Alcohol Policy

Smoking Policy

Violence Policy

Code of Ethics Policy

Procurement Policy

Investment Policy

Surveillance Policy

Employee Handbook

F.O.I.L. Procedure and Application 

HRA Privacy Statement and Policy 
HRA Procedure Policy

Policy for Public Comment at Town of Willing Meetings

Firearms Policy

Solicitation Policy

Sexual Harassment Policy

Cyber/IT Policy

Driveway Permit Policy

Hallsport Union & York’s Cemetery Rules & Regulations

Job Description of Town Hall Maintenance Person and Town Hall Custodian

Duties of Deputy Clerk/Collector
OFFICIAL OATH OF UNDERTAKING:  RESOLUTION #3 of 2024
Motion Offered by Supervisor Wightman

Councilwoman Fenske seconded. Vote:  Councilman: Howe-aye, Councilwomen Fenske-aye, Billings-aye and Supervisor Wightman-aye  4 ayes  0 nays  1 absent     CARRIED.
WORKDAY RESOLUTION #4 of 2024
Councilwoman Fenske moved to approve the Standard Workday resolution as presented for 2024 , Councilman Howe seconded VOTE:   Councilwomen Fenske-aye, Billings-aye Councilman Howe-aye and Supervisor Wightman-aye  4 ayes  0 nays  1absent  CARRIED

MUTUAL AID AGREEMENT:  Resolution #5 of 2024
Motion to approve by Councilwoman Billings
Councilwoman Fenske seconded.  Vote: Councilwomen Fenske-aye, Billings-aye, Councilman: Howe-aye, Supervisor Wightman-aye    4 ayes  0 nays 1 absent CARRIED
2024 DWI Contract:  Resolution #6 of 2024

Motion to approve by Councilwoman Billings, seconded by Councilwoman Fenske. Vote
Councilwomen: Fenske-aye, Billings-aye, Councilman Howe and Supervisor Wightman-aye

4 ayes  0 nays  1 absent  CARRIED
COMMUNITY BANK DEBIT CARD Policy:  Resolution #7 of 2024.  

Motion by Councilwoman Billings, Seconded by Councilwoman Fenske.
Will be overseen by the Town Supervisor; all purchases must be approved by him and card to kept in a lock safe.
VOTE: Councilwomen: Fenske-aye, Billings-aye Councilman Howe-aye.   3 ayes   0nays   1 absent, 1 abstained.  CARRIED 
CORRESPONDANCE TO THE BOARD:

From




Subject

Gov. Hochel



Change in Election Laws 
DOT




Letter offering shared services.

Board discussed; Highway Supt. Matteson shared his thoughts.  At this time, the Town will decline the offer.

Allegany Co Treasurer

Info on Tax Levy, Equalization rate at 78%  reval in 2025






Salary listing of officers for 2024.
Debra Castle



Info on IT support (Town has support system in place)
DMV




Info for The Town Court

Bradley Pinsky


Manual on Open Meetings Law
COMMITTEE REPORTS:

Planning Board:  Christine Jefferds shared they are continuing to work on the BESS Law for the Town.  Possible new member to come on board.  Will discuss with County on procedures and recommendations.
DEPARTMENT REPORTS:

Highway Report: Accepted as presented .  Highway Supt. Matteson asked the board for permission to open an Amazon Business Account.   Buying items would be cheaper and there would be no shipping charges, saving money for the Town.  The Board gave Supt. Matteson permission to go ahead and set up an account.
Cemetery Report:  no activity

Clerks Report:  Accepted as presented.
Collector Report:  Tax money is coming in and the first 2 payments have been made to Town.

Dog Control Report:  no report

Financial Report:  no report

Code Enforcement report: no report
Fire Liaison report:  no report

Assessor report: no report

Justice Report: Accepted as presented.
Historian Report: no report

Pay the Bills:  Councilwoman Fenske moved to pay the General Fund Bills (vouchers # 1 thru 19) (amount to be determined due to Voucher #19 not completed by Bookkeeper) and the Highway Fund Bills (vouchers #1 thru #9 in the amount of $2,255.28) Seconded by Councilwoman Billings, VOTE: Councilwomen Fenske-aye, Billings-aye, Councilman Gay-aye, Howe-aye, Supervisor Wightman-aye   5 ayes  0 nays   CARRIED
Guests arrived at 8:35pm  Willing Vol. Fire Dept.  Members: Neil Winans, Diane Winans and Ken Knox .  At this time, the board shared that they adopted the 3-year Fire Dept. Contract excluding appendix B due to concern of legality.   Mr. Winans shared that their Lawyer could find nothing any documentation prohibiting them from charging non-residents for services.  The board requested documentation from their Lawyer before adding this to the 2024 3-year contract.
With  no further discussion, Councilman Howe moved to adjourn the 2024 Organizational meeting for the Town of Willing, Councilwoman Billings seconded. Said meeting was adjourned at 8:50pm.

Respectfully submitted:

Deborah J Buchholz

Town of Willing Clerk
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