
SPECIAL TOWN BOARD MEETING

TOWN BOARD 
DECEMBER 29, 2022

Supervisor Bowen opened the Town Board Meeting at 2:00 p.m. Thursday, December 29, 2022 with the Pledge of Allegiance.  
 The Following were present:


Supervisor:

Douglas Bowen


Council:

Michael Rowe





Phil Chimera






Donald Henry


Clerk:


Rebecca R Carvallo


As the Town Board continues to offer meetings held on “Zoom” for those who would rather participate from home Zoom guests were as follows:  Mark Smith, Rob Galbraith 

YEAR END ABSTRACTS


APPROVAL OF ABSTRACTS



Warrant No. 13 in the amount of $8,994.25 drawn on the General Acct. Was presented and audited by the Board Members.


Warrant No. 13 in the amount of $783.49 drawn on the Highway Acct. Was presented and audited by the Board Members.

Warrant No. 13 in the amount of $77.22 drawn on the St. Light Acct. Was presented and audited by the Board Members.


Warrant No. 13 in the amount of $1,354.77 drawn on the Sewer Acct. Was presented and audited by the Board Members.


Warrant No. 13 in the amount of $84.76 drawn on the Water Acct. Was presented and audited by the Board Members.


Warrant No. 13 in the amount of $264,404.63 drawn on the Capital Acct. Was presented and audited by the Board Members.


Councilman Rowe made the following motion: that the Supervisor be directed to draw the checks to cover the warrant as allowed for vouchers numbered 986 through 1007.  This was seconded by Councilman Chimera and carried unanimously
APPROVAL OF THE DECEMBER 29, 2022 FINANCIAL STATEMENT


Councilman Rowe made the motion to approve the Supervisor’s December 29, 2022 Financial Statement.  This was seconded by Councilman Chimera and carried unanimously. 


BUDGET TRANSFERS
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‘Gengral Fund
Budget Transters:

$1000 FROM 410104 Town Bosrd Contractusl
TO AL11012 Justces Cour Clerk
tocover shortage on budget ne

$100 FROM  ASD10.8  Employe Benefts -Stte Retrement
TO AS0505  Employee Benelts-SUTA
o cover crease i unemployment rae

$800 FROM  AL4404  Reval Contractual
TO A13SSA Assessor Contactual
to cover shortage on budget lne

5200 FROM 233102 Trafc ControlEquipment
0 AS3104 ToffcContol Contactual
o covershortage on budget lne

S4000 FROM  ABBI0L  Cemetery PersonalServices
TO ABIG04 Reluse & Garbage Contractual
1o cover shortage on budget e

$3500 FROM  ASOGO  Employee Benefis Hospital & Medical
TO AM304  Engineer Contractual
tocover shortage on budget lne

Sewor District 41 Fund
Buget Transfers:

8000 FROM  SSBI30.1 Sewage Trestment & Disossl Personal Sevices
TOssa1101 Adminisuation PersonalServices
tocover shortage on budget line

$500 FROM 5581102 Administraton Equipment
To 5581104 Admiisraton Contractual
o cover shortage on budget ne

Water District 41 Fund

Bucdget Transters:

$6000 FROM  SWB340.1 Transmisson & Dit Personal Sevices
TO SW8310.1 Adminsration Personsl Services
o cover shortage on budget ne

$3000 FROM  SWE3304 Purlfcation Contractusl
O SWE3404 Transmission & Dst. Contractual
tocover shortoge on budget ine




Councilman Rowe made the motion to approve the General, Sewer #1, and Water#1 Fund Budget Transfers as stated above.  This was seconded by Councilman Chimera and Carried unanimously.
ORGANIZATIONAL MEETNG


Supervisor Bowen made the motion to set the Town Board Organizational meeting for 7:00 p.m. January 12, 2023.  This was seconded by Councilman Chimera and carried unanimously.
WATER/SEWER RATES

WATER/SEWER RATE INCREASES

Councilman Rowe Offered the following Resolution:

112-2022

TOWN OF RIPLEY

INCREASE WATER RATES  

That the Town of Ripley Water District #1, Water District #2, and Water District #5 Increase Water Rates from $6.50 per 1000 gallons to $6.70 per 1000 gallons.  This shall take effect with water usage as of January 1, 2023.

This was seconded by Chimera.  ROLE CALL VOTE:  Mr. Swoap YES, Mr. Henry YES, Mr. Chimera YES, Mr. Rowe YES, and Mr. Bowen YES.  Carried unanimously.

Councilman Rowe Offered the following Resolution:

113-2022

TOWN OF RIPLEY

INCREASE SEWER RATES

That the Town of Ripley Sewer District #1, and Sewer District 2 Increase Sewer Rates from $5.25 per 1000 gallons to $5.41 per 1000 gallons.  This shall take effect with usage as of January 1, 2023.

This was seconded by Swoap.  ROLE CALL VOTE:  Mr. Swoap YES, Mr. Henry YES, Mr. Chimera YES, Mr. Rowe YES, and Mr. Bowen YES.  Carried unanimously
Councilman Rowe Offered the following Resolution:

114-2022

TOWN OF RIPLEY

INCREASE WATER RATES FOR OUT OF DISTRICT USERS

That the Town of Ripley Out of District Water users from $25.00 per 1000 gallons to $25.75 per 1000 gallons.  This shall take effect with usage as of January 1, 2023.

This was seconded by Councilman Henry.  ROLE CALL VOTE:  Mr. Swoap YES, Mr. Henry YES, Mr. Chimera YES, Mr. Rowe YES, and Mr. Bowen YES.  Carried unanimously
Councilman Rowe Offered the following Resolution:
115- 2022

TOWN OF RIPLEY

INCREASE LATE FEE PENALITY FOR ALL WATER AND SEWER DISTRICTS

The Town of Ripley Town Board approves to raise the late fee penalty to 20% per billing period on all bills past 30 days. The Town Board also approves a 3% annual fee on all unpaid bills to be applied prior to the re-levy process. This shall take effect January 1, 2023.

This was seconded by Councilman Chimera.   ROLL CALL VOTE: Mr. Swoap YES, Mr. Henry YES, Mr. Chimera YES, Mr. Rowe YES, and Mr. Bowen YES.  Carried unanimously.
ACCEPT DELIVERY OF WHEELED EXCAVATOR

RESOLUTION 116-2022

APPROVAL TO ACCEPT DELIVERY AND APPROVE PAYMENT OF WHEELED EXCAVATOR

WHEREAS: On July 5, 2022 the Town of Ripley Town Board authorized the purchase of the Volvo 180E excavator with ditching bucket, thumb and mower from ALTA CONSTRUCTION EQUIPMENT NY LLC through the Sourcewell program for $295,250 minus the $22,500 trade in, for a total of $272,750.

WHEREAS: Delivery of the Volvo 180E excavator with ditching bucket, thumb and mower from ALTA CONSTRUCTION EQUIPMENT NY LLC has been delivered.

THEREFORE, BE IT RESOLVED: That the Town of Ripley Town Board accepts delivery of and approves payment for the Volvo 180E excavator with ditching bucket, thumb and mower.

Resolution 116-2022 was offered by Supervisor Bowen, seconded by Councilman Rowe.

ROLL CALL VOTE: Mr. Swoap YES, Mr. Henry YES, Mr. Chimera YES, Mr. Rowe YES, and Mr. Bowen YES.  Carried unanimously.

AUTHORIZE TOWNS PARTICIPATION IN BRIDGE NY FUNDING

RESOLUTION 117-2022
Town of Ripley
Authorizing Bridge New York application and preliminary engineering

WHEREAS, there currently exists an application window for grant submissions for funding to assist in the repair or replacement of Highway facilities including bridges, roads and culverts, and

WHEREAS, the Town may be faced with the need to repair or replace a number of highway culverts in the foreseeable future making participation in the State program of great value, and 

WHEREAS, the Town will need preliminary engineering services to assist with the grant application and to prepare for such repairs or facility replacements,

NOW THEREFORE IT IS RESOLVED, that the Town Board hereby authorizes and directs the Town Supervisor to prepare an application for funding assistance and to execute the same on behalf of the Town and to expend an amount not to exceed $6,000.00 for engineering services to support the Town application with the Town's engineers Clark, Patterson and Lee.


Resolution 117-2022 was offered by Supervisor Bowen, seconded by Councilman Chimera.   ROLL CALL VOTE: Mr. Swoap YES, Mr. Henry YES, Mr. Chimera YES, Mr. Rowe YES, and Mr. Bowen YES.  Carried unanimously.

Re: BRIDGENY funding - Western New York

Dear Government/Nation Representative:

This letter is a follow up to the New York State Department of Transportation (NYSDOT) November 14, 2022, announcement for the availability of BRIDGENY funding for use on locally owned Bridges and Culverts.

The available funding for the 2.5-year planning period (4/1/23 – 9/30/25) for all locally owned bridges and culverts in Western New York is $57.1M. The funding can be used on any locally owned Bridge or Culvert in Cattaraugus, Chautauqua, Erie, or Niagara County.

We are pleased to offer this Bridge NY program for Bridge projects with 95% Bridge NY funding and a 5% local sponsor contribution. The BridgeNY program for Culvert projects is 100% funded with BridgeNY funding. The local sponsor needs to make initial project payments and is reimbursed by NYSDOT as the project progresses.

The application process will utilize the BridgeNY Program application that is posted on the BridgeNY website, DOT.NY.GOV/BRIDGENY.  All information regarding the eligibility of projects and other details of the program can also be found at this BRIDGENY website. Any questions may be directed to R05.BNY@dot.ny.gov
We urge you to apply for this program to address your critical Bridge and Culvert infrastructure needs.             

The Culvert applications are to be submitted no later than January 13, 2023, to R05.BNY@dot.ny.gov
The Bridge applications are to be submitted no later than January 20, 2023, to R05.BNY@dot.ny.gov
A GBNRTC Committee will be evaluating Bridge Candidates in Erie and Niagara Counties. NYSDOT/Local municipality committees will be evaluating Bridge Candidates in Cattaraugus and Chautauqua Counties, and culvert candidates for all four counties.

We look forward to working with you on this important program.

Sincerely,

[image: image2.png]



David Hill

Regional Planning and Program Manager
REVIEW AND APPROVE RESPONSE TO THE 2020 PROJECT AUDIT BY BWB


RESOLUTION NUMBER __118-2022

TOWN OF RIPLEY

AUTHORIZATION APPROVING THE TOWN’S 

CORRECTIVE ACTION PLAN REGARDING 

THE BWB 2020 PROJECT AUDIT REPORT 

The following resolution was introduced by Councilman Rowe
WHEREAS, an annual audit under the Single Audit Act is required if the Town expends 
$750.000 or more in Federal financial assistance per fiscal year, and

WHEREAS, the Town of Ripley did expend more than $750,000 in Federal financial assistance in the year 2020 and a project audit for the year 2020 was completed by the firm BWB.

WHEREAS, BWB provided a Preliminary Findings Report to the Town which was reviewed by the Town of Ripley Town Board, and

WHEREAS, the Town Board has prepared a Corrective Action Plan regarding the BWB Project Audit Report and has attached a copy.


NOW THEREFORE BE IT RESOLVED, the Town Board hereby approves the Corrective Action Plan regarding the Preliminary Audit Report which is attached hereto and made a part hereof and further authorizes the Town Supervisor to execute said Plan on behalf of the Town

The Resolution was seconded by Councilman Chimera and the vote was as follows:

ROLL CALL VOTE:  Mr. Swoap YES, Mr. Henry YES, Mr. Chimera YES, Mr. Rowe YES, and Mr. Bowen YES.  Carried unanimously.

Town of Ripley

Corrective Action Plan

For the year ending December 31, 2020
The following constitutes the Town of Ripley’s Corrective Action Plan for the year ended December 31, 2020:
Year ending December 31, 2020
Financial Statement Findings – Internal Control over Financial Reporting 
2020-001
Preparation of Schedule of Federal Awards

Auditor recommendation: The Town should prepare a schedule of expenditures of federal awards on an annual basis that incorporates all sources of federal awards the Town expends (USDA, CDBG, etc.). 

Town’s Response: The Town understands the requirement to prepare the schedule of expenditures of federal awards that incorporates sources of federal awards.  The Town will prepare the schedule in advance of the next year’s single audit. 
Financial Statement Findings – Compliance and Other Matters 
2020-002
Non-compliance with certain terms of USDA grants and loans
Auditor recommendation: The Town should review the federal statutes/regulations for allowable uses prior to submission for reimbursement and put internal controls in place to ensure only allowable costs are applied against federal grants in the future.  Also, we recommend the Town contact the grantor to determine the appropriate steps to rectify the finding.  
Town’s Response: The Town understands the requirement listed under Section 1780.10 Limitations (a)(6) that states “Rental for use of equipment or machinery owned by the applicants” is not allowed for reimbursement. The Town will review the issue with the grantor and put internal controls in place to prevent future noncompliance.
Major Federal Award Programs – Compliance 
2020-003
Activities allowed or unallowed and allowable costs/cost principles
Auditor recommendation: The Town should review the federal statutes/regulations for allowable uses prior to submission for reimbursement and put internal controls in place to ensure only allowable costs are applied against federal grants in the future.  Also, we recommend the Town contact the grantor to determine the appropriate steps to rectify the finding.  

Town’s Response: The Town understands the requirement that states that the Town cannot be reimbursed for rental equipment that the Town owns. Even though the Federal requirement contradicts NYS requirement, the Town has rectified the situation. The Town has reimbursed the rental amount received and has received reimbursement for the JVC excavator purchased for the construction of the project. In the future the Town will put internal controls in place to prevent future noncompliance.

2020-004
Single Audit not Submitted to Federal Clearinghouse by Due Date

Auditor recommendation: The single audit should be completed in a timely manner.  

Town’s Response:  The Town understands the requirement to submit the single audit in a timely manner and will work with our auditor to ensure that future audits are submitted timely.  
Major Federal Award Programs – Internal Control over Compliance 
2020-005
Preparation of Schedule of Federal Awards

Auditor recommendation: The Town should prepare a schedule of expenditures of federal awards on an annual basis that incorporates all sources of federal awards the Town expends (USDA, CDBG, etc.). 

Town’s Response: The Town understands the requirement to prepare the schedule of expenditures of federal awards that incorporates sources of federal awards.  The Town will prepare the schedule in advance of the next year’s single audit. 
2023 TAX BILLS ERROR IN WATER5/SEWER2

Supervisor Bowen explained that the 2023 tax bills reflected an error in the Water District #5 and Sewer District #2 charges, this error would need to be corrected before the bills could be sent out.   Mr. Bowen stated he would be discussing the issue with the County Tax Department.  
Mr. Swoap made the motion to approve the cost if any to correct the problem and have the bills and roll reprinted.   This was seconded by Councilman Chimera.   ROLL CALL VOTE: Mr. Swoap YES, Mr. Henry YES, Mr. Chimera YES, Mr. Rowe YES, and Mr. Bowen YES.  Carried unanimously.

Mr. Bowen made the motion to adjourn.  This was seconded by Councilman Henry and carried unanimously.   2.38 p.m. 

 Respectfully submitted,

Rebecca Rowe Carvallo

Town Clerk
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