The January Organizational Monthly Meeting for the Town of Willing, County of Allegany and State of New York was held at the Town of Willing Hall, located at 1431 State Route 19, Wellsville, NY, 14895 on January 9th, 2023, at 7pm. 

Present: Supervisor Wightman, Councilmen: Gay, Havens, Fanton, Councilwoman Fenske, Clerk Buchholz and Security Officer Sherman.

Absent:  Highway Supt. Matteson and Bookkeeper Glass

Guests:  Town Residents:  Randy & Felicia Smith, and Don Cornelius

Supervisor Wightman called the meeting to order at 7pm, all rose for the Pledge of Allegiance

MINUTES:  Councilman Havens moved to accept the minutes from the Final Meeting, year ending 2022 as presented, Councilman Gay seconded.  VOTE:  Councilwoman Fenske-aye, Councilmen: Gay-aye, Fanton-aye, Havens-aye and Supervisor Wightman-aye   5 ayes  0  nays    CARRIED
OLD BUSINESS

AUDIT:   Bookkeeper not present-will do in February

SOLAR LAW:  Tabled until February
SALT BARN: Tabled until February

ROLLER:   Nothing new to report

FIRE NUMBERS:  Councilman Havens will try and arrange a meeting to discuss issue with Russ Hall from the County, on 2/13 at 6:30pm just prior to our Feb. board meeting.

FIRE ALARM SYSTEM:  will discuss at February meeting with our Insurance Representative.

EYE WASH:  Nothing new to report

NEW PRINTER/FAX MACHINE in Clerks Office:  Nothing to report, will check with Bookkeeper.

At this time Supervisor Wightman recognized out guests and offered the floor to them:

Don Cornelius shared he was here just observing.

Randy and Felicia Smith shared they liked the format of the Towns Webpage and hoped that the agenda for board  meetings can be placed on it more consistently.

Supervisor Wightman shared he has spoken with the Assessor about concerns raised at our last board meeting.  The Assessor will make himself more available to our Town Residents and will make appointments to meet here at the hall.

NEW BUSINESS: 
Oaths of Office were given to appointed positions by Clerk Buchholz.

Resolution #1 of 2023    2023 Town Appointments 

Offered by Supervisor Wightman

Councilman Fanton moved to accept, seconded by Councilman Gay. Vote: Councilwoman Fenske-aye, Councilman Gay-aye, Fanton-aye, Havens-aye, Supervisor Wightman-aye   5 ayes  0 nays   CARRIED
Deputy Supervisor: Roy Gay
Highway Committee: Lester Fanton, Roy Gay

Budget Director: Ron Wightman

Deputy Budget Director: Dave Glass

Director of Finance: Dave Glass

Deputy Director of Finance: Dorothy Fenske
Assessor: Timothy Joe Dannheim

Liaison to Assessor: Ron Wightman
Tax Review Board: Winston Truax

Police Commissioner:  Dorothy Fenske
Security/ Constable: Percy Sherman
Patrolmen:  Bradley Howe and Stephen Kear
Dog Control Officer: Sue Merkwa
Historian: Christina Wightman









Liaison to Fire Dept:  Peter Havens, Roy Gay

Union Relations: Lester Fanton, Ron Wightman

Town Attorney: Mike Finn

Liaison to Attorney: Lester Fanton, Ron Wightman

Liaison to Accumed:  Lester Fanton, Peter Havens

Drug Clearing House: Ron Wightman
Gov. Grants Small Cities: Monica Dean, Deb Padden

Liaison for Govt Small Cities: Dorothy Fenske, Ron Wightman

Fair Housing Officer: Dorothy Fenske
Registrar of Vital Statistics: Deborah J Buchholz, 

Deputy Registrar:  Patti Mansfield

Deputy Clerk/Collector: Patti Mansfield
Code Enforcement Officer: Sam Koehler (interim)

Court Clerk: Denise Regan
Town Hall Rental:  Deborah J Buchholz

Town Hall Custodian: Deborah J Buchholz

Town Hall Maintenance person: 

Cemetery Directors: Lester Fanton, & Ron Wightman

Cemetery Maintenance: Charles Densmore

Liaison to Time Warner (Spectrum): Roy Gay

Liaison to Justice: Ron Wightman

Records Management Officer: Deborah J Buchholz

F.O.I.L. Committee: Ron Wightman, Peter Havens, Dorothy Fenske
Town Bank: Community Bank
Town News Paper: Olean Times Herald

Code of Ethics Review Board: Pat Regan, Roy Gay, Bill Loughlin, Peter Havens, and Don Pakis
Planning Board: Eric Smith, Pat Gay, Craig Martin, Steven Antes 
Mileage reimbursement: per IRS 65.5
Board Meeting Night: 2nd Monday of the Month at 7pm
Resolution #2 of 2023   Town Policies.
Offered by Supervisor Wightman

Councilman Gay moved to accept, seconded by Councilman Havens.  Vote: Councilwoman Fenske-aye, Councilmen: Gay-aye, Fanton-aye, Havens-aye, Supervisor Wightman-aye   5 ayes  0 nays CARRIED
Policies as follows:
Employment of Relatives Policy

Drug and Alcohol Policy

Smoking Policy

Violence Policy

Code of Ethics Policy

Procurement Policy

Investment Policy

Surveillance Policy

Employee Handbook

F.O.I.L. Procedure and Application 

HRA Privacy Statement and Policy 
HRA Procedure Policy

Policy for Public Comment at Town of Willing Meetings

Firearms Policy

Solicitation Policy

Sexual Harassment Policy

Cyber/IT Policy

Driveway Permit Policy

Hallsport Union & York’s Cemetery Rules & Regulations

Job Description of Town Hall Maintenance Person and Town Hall Custodian

Duties of Deputy Clerk/Collector
OFFICIAL OATH OF UNDERTAKING:  RESOLUTION #3 of 2023
Offered by Supervisor Wightman

Councilman Fanton moved to accept as presented, Councilwoman Fenske seconded. Vote:  Councilmen: Gay-aye, Havens-aye, Fanton-aye, Councilwoman Fenske-aye. Supervisor Wightman-aye.

5 ayes   0 nays   CARRIED.
MUTUAL AID AGREEMENT:  Resolution #4 of 2023

Offered by Supervisor Wightman
Councilwoman Fenske moved to accept; Councilman Gay seconded.  Vote: Councilwoman Fenske-aye, Councilmen: Gay-aye, Fanton-aye, Havens-aye, Supervisor Wightman-aye    5 ayes  0 nays  CARRIED
Correspondence to the Board:

-Association of Towns     

Dues for 2023

Councilman Fanton moved to renew membership; Councilman Gay seconded. VOTE: Councilwoman Fenske-aye, Councilmen: Gay-aye, Fanton-aye, Havens-aye and supervisor Wightman-aye   5 aye  0 nays  CARRIED
-Labor  Poster Law            

Councilman Gay will investigate this

-County Hazard Mitigation Plan

Renew plan dates: 1/19  , 1/25 and 1/30

Town Highway Supt. and Supervisor Wightman

-Attorney Finn same hourly rate   125.00
-Gas/water boiler in hall,  Councilman Fanton will get quotes to replace.

COMMITTEE REPORTS:

Planning Board:  Comprehensive Plan for the Town is nearly complete.  They are finalizing language in the Solar Law Local Law.

DEPARTMENT REPORTS:

Highway: accepted as presented

Cemetery:  verbal report accepted

Clerks: accepted as presented, board gave clerk permission to have floors refinished

Dog Control:  no report  (Board discussed 6 months enumeration to start in Jan and run thru June of 2023)  Will place on webpage
Financial : no report

CEO:  still looking for full time officer.  Supervisor will find out information on group that he has hear of locally.
Fire Dept:   Accepted as presented.  Supervisor Wightman moved to pay the Fire members’ dues and the Fire Dept Auxiliary dues in Feb. 2023. Councilwoman Fenske seconded. Vote:  Councilwoman Fenske-aye Councilman Fanton-aye and Supervisor Wightman-aye  3 ayes   0 nays and 2 abstentions.  CARRIED
Assessor: no report

Police:   accepted as presented.  Board discussed the body camera grant submitted by officer Sherman, and the need for a new Police car.  Officer Sherman will get further information for the Board meeting in February.

Justice: accepted as presented

Records Access: accepted as presented

Historians: no report

Pay The Bills:  Councilman Fanton moved to pay the General Fund Bills (vouchers #1 thru #27) in the amount of $34,889.95 and the Highway Fund Bills (vouchers #1 thru #9) in the amount of $7,125.05, Councilman Havens seconded  Vote: Councilwoman Fenske-aye, Councilmen: Gay-aye, Fanton-aye, Havens-aye, Supervisor Wightman-aye  5 ayes  0 nays   CARRIED
Councilman Fanton moved to adjourn the Organization meeting of Jan. 9th, 2023, Councilman Gay seconded and said meeting was adjourned at 8:45pm 
Respectfully Submitted:

Deborah J Buchholz

Town of Willing Clerk
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