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ALLEGANY COUNTY
INDUSTRIAL DEVELOPMENT AGENCY

Crossroads Commerce Center
October 13, 2022
10:00 a.m.

https://www.youtube.com/channel/UCXJ1KZ F90Z77-JQxeHzDXQ?

AGENDA

Approval of Minutes
Board Minutes September 8, 2022
Treasurer’s Report

Abstract Report — Expenses
Banking & Financial Summary

Building Maintenance Report
Executive Session- discussion of contractual/legal issue

Action Items

Approve Contracts with H. Sicherman Company for CBDG projects
Request for Local Labor Exemption on OYA Solar Projects

Old Business
Crossroads development
Solar Updates
Micro enterprise updates
Small business grant CBDG CARES act program
New Business

Good of the Order

Adjournment



Allegany County Industrial Development Agency

September 08, 2022
llegan ) | ial D nt Agen
September 08, 2022
Crossroads Conference Center, Belmont, New York 14813
ACIDA org
OPENING REMARKS

Vice Chairman, J. Hopkins called the Board meeting to order at 10:00 A.M. and asked the Board
if there were any conflicts of interest. No conflicts were declared.

> Present: Judith Hopkins, Randy Shayler, John Ricci and Douglas Frank.

> By Telephone: Chairman Richard Ewell, Dan Spitzer, Legal Counsel for ACIDA

> Absent: None

» Guests: Representatives from Clark, Patterson, Lee E s, Andrew Kosa, Project Manager,
Tom Bach, Project Engineer, Oakley Sortore, Friends ipérvisor of Public Works and Mike
Healy, Allegany County Legislator. )

» Others present: Dr. Craig Clark, IDA Executive Director”

Pamela Common, Recording Secretary

Live streaming on YouTube at:
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In Phase I-A, historical maps and registers were reviewed, including information from the area.

Phase I-B is going on site, t9'do shovel testing, for artifacts and documenting the findings. The study
determined no other testing was needed and the site is clear. ‘

CC Environmental did wetlands and took a look at rare plants and animals. No restrictions are anticipated.
There are no endangered species located on the site. There may be habitat, in the northern tree area, that
we will be avoiding anyway, due to the wetlands. It makes sense to keep this buffer in place. The only
restriction would be, cutting down trees, between October 15% and March 15%, due to the Long-Eared Bat
mating season. We have to take this into consideration but, it will not hinder construction.

Finally, Foundation Design has completed several borings, on site, to get the pavement recommendations.
They look at what is under the surface. They found low, infiltrating soils, which means, it doesn’t
percolate into the ground as fast as we prefer. We would need under drains for pavement and bio-
retention water controls. We would like to restrict work to the summer months because it is not as wet.
Soils like this tend to muck up during construction.



Allegany County Industrial Development Agency
September 08, 2022

The last page of the packet includes current bid prices from many, recent projects, over the last year.
Many materials are high such as, steel, asphalt, etc. We try to capture that so, when we go to bid, we are
aware of those prices and hope they go down. This shows you current pricing for the public
infrastructure, the access road and the many lines and feeds. This is just for the main pieces of
infrastructure, to get this site shovel ready. The total construction cost, for on-site infrastructure is, about,
3.7-million dollars, including contingency, legal, engineering & administration costs of 5.15-million
dollars.

The costs are negotiable and can be combined. It will come down to what the developer would like to do.
Having the costs on the table would be easier for the negotiation process. There are some things that are
not included, smaller areas, site specific things, that are 1ncluded on here.

/é%/{/

Mike Healy, an Allegany County Legislator has joined the m: i s introduced by Vice
Chairman, J. Hopkins. ///// //%/////////

Y

/4 ////
This brings everything together, that you would bring to the table, for & /develop/ /Ir“’%i}not going to
include your water service from the main line t/ //é////?//%/ ary 011)?1;/5 tion/s/}% ? stormwater
requirement, green infrastructure, quality co }/41/ {é/’ , any /j// ; / ' d% ecifically
for their site, including gas and electric. V\pr /ée have a dev é f}%// we /Work hand inh and, with
their engineers to hash out any issues. / £
At this point, there was another ques { jﬁ) riod, between{é}Boar . // OPL and O. Sortore.

C. Clark thanked the CPL /t/é/% //// 20 /// f// 1 /////?/5 ing. Mr.//ze}é a stated, if anyone has any
further questions, feel freg t / ch out to hi /// //////// //
| W, Bd

7
MINUTES % /////////% kK 4

%mutes of the’ ﬁ// Board Meeting of 08-1 /?// 22~ A motion was made by R. Shayler,
///}/ //% //1:0 approve the Al? st IDA Board minutes. There were no questions or
v// // ’

@f (o the approval of the minutes, by a vote of 5-0, with

Al fav
/g //{‘/ / /

0RT//%//7 =

TREASURER’S :

,//////

Vice /// opkins, as%(d if we had a QuickBooks update.
P. Comm oh < / tates, after emailing Dave DiTanna, of BWB, Mr. DiTanna will be contracting
his assomate &e to set up tralnlng for the new software. It has been purchased and installed
v
s

on her computer as a desktop version. The cost was less than anticipated, at $349.00.

> Abstract Report- August, 2022 expenses-A motion was made by D. Frank seconded by R.
Shayler, to approve the August, 2022 Abstract Report, by a vote of 5-0, with no questions,
discussion or opposition.

Banking & Financial Summary-August, 2022-A 'motion was made by D. Frank, seconded
by J. Ricci, to approve the Banking and Financial Summary for August, 2022, by a vote of
5-0. There were no questions, discussion or opposition
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grid. I have talked to a National Grid official and he said, it is true and it takes a long time
depending on their infrastructure. So, when does the PILOT start?

C. Clark: It starts with the host community and begins when the construction is finished.
J. Ricei: I have also heard the project at the old golf course is not up and running?

C. Clark: I have talked with the developer and he is very positive that is has been
operational.

¢ Microenterprise Grant -C. Clark: We are doing our close out meeting with CBDG,
which is New York State, next Tuesday. Once we get that finalized and closed out, we
should be able to apply for another grant.

e Status small business grant CBDG CARES/{////cZ{?

é////%//j};//;/%gram-c. Clark: This has been

signed off by ‘the Qounty. We are awaiting som%é// o@%%to do management and the'
cost of administration fees. Once we get those, w%s//hoﬁdﬁ/?//e}/eady to go. We are hoping
. /{// /;// Z /2‘/{%7/////}//
they will be local. //%}/% /////%//////// .
[ NEW BUSINESS-None p 4 W0
| EXECUTIVE SESSION L 3 £t
A 11:19 am, a motion was mac’{/gf//;’w . Riccg/{//sff;;onded by D. F%///k, to e%/{zfr into Executive Session
to discuss a contrzyt 17 o) //,1 issul /{///1 membe %}%:re in faVOI%////g( a vote of 5-0.
' o E i
At 11:59 am, a motion was made by R. /,///////%l/er and, sg,;/%»l}/de(}i; , }/ J. Ricci to resume the IDA Board
meeting. All mers were in favor, by a{%of 5-0. ///////
[ GOOD TO THE ORDER” . 7 |

N\

?;///{{/%/% ill be c:/j//{//
. Ey ,f&//v | f ;
%// /%/////_/@, %/// y //

/ eeting///://////é///'/é/tober 13, 2022 @ 10:00 A.M.

R

ADJOURNMENT /4////%

With no further business, at 12:03 pm, a motion to adjourn was made by D. Frank, seconded by J. Ricci, to
close the meeting.

Respectfully submitted, ]
Pamela Common, Recording Secretary
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AGREEMENT

Made as of the 26th day of September, 2022 by and between ALLEGANY COUNTY
INDUSTRIAL DEVELOPMENT AGENCY, a public benefit agency organized and existing under
the laws of the State of New York with offices at Crossroads Center, 6087 State Route 19N,
Suite 100, Belmont, New York 14813 (hereinafter "ACIDA) and H. SICHERMAN & COMPANY,
INC., a New York corporation with offices at 160 Washburn Street, Suite 200, P.O. Box 473,
Lockport, New York 14095 (hereinafter "Contractor")

WITNESSETH:

WHEREAS, ACIDA issued a Request for Proposals dated August 2022 for the provision of
general services to assist in the planning, administration, management, and implementation
of economic and community development strategies and activities, including those funded
with Community Development Block Grant (“CDBG”) funding awarded through the New York
State Office of Community Renewal (*OCR”"); and

WHEREAS, Contractor has provided to ACIDA a proposal dated September 7, 2022 that offers
to provide technical assistance and services in connection with the planning, administration,
management and implementation of economic and community development strategies and
activities (the “Proposal”), such Proposal being attached hereto as Exhibit A; and

WHEREAS, the parties hereto are desirous of entering into an agreement for the provision of
general services by Contractor to ACIDA in connection with the planning, administration,

management and implementation of ACIDA’s economic and community development strategies
and activities, consistent with the Proposal.

NOW, THEREFORE, the parties hereto do mutually agree as follows:

SCOPE OF SERVICES

At the direction of the ACIDA, Contractor will provide services to the ACIDA in connection with
the administration and implementation of OCR grants and CDBG funding and the provision of
general services, including, but not limited to:

OCR Grants and CDBG Funding

Technical assistance necessary for the administration of CDBG projects including, but not
limited to assisting the ACIDA in the establishment and maintenance of books of account,
developing and implementing management systems to provide appropriate recordkeeping,
assistance in the procurement, selection, and award of contracts as necessary,

' preparation’of required environmental review records, assurance of consistency with all
Federal requirements regarding procurement, labor standards, fair housing, etc.,
preparation of required reports, oversight of audit activities, preparation for and
attendance at OCR on-site monitoring, preparation of grant closeout materials, and all
other activities of an administrative nature.



pursuant to this agreement, ACIDA shall pay to Contractor a late fee equal to one percent
(.01) per month of the overdue amount.

MISCELLANEOUS

1.

ACIDA and any of its duly authorized representatives shall have access to any books,
papers, documents, and records of Contractor which are directly pertinent to this
Agreement for the purpose of making audit, examination, excerpts, and transcriptions.

Contractor shall retain all required records that are directly pertinent to this Agreement for
four years after ACIDA has made final payment under this Agreement and all other
pending matters are closed.

Contractor agrees that none of its officers or employees will hold themselves out as, or
claim to be, an officer or employee of ACIDA or its agents, and that neither Contractor, nor
any of its officers or employees will by reason therefore, make any claim, demand, or
application to or for any right or privilege applicable to an officer or employee of ACIDA.

Contractor acknowledges and agrees that neither Contractor nor its agents, officers, or
employees shall be covered by any Worker's Compensation Insurance policy or Disability
Insurance policy maintained by ACIDA, and that Contractor shall be solely responsible for
maintaining such coverage to the extent required by law.

To the extent Contractor undertakes the performance of experimental, developmental, or
research work pursuant to this Agreement, the Federal Government and the recipient of
any OCR CDBG grant, shall have patent rights in any resulting invention in accordance
with 37 CFR part 401, “Rights to Inventions Made by Nonprofit Organizations and Small
Business Firms Under Government Grants, Contracts and Cooperative Agreements,” and
any implementing regulations issued by the United States Department of Housing and
Urban Development.

The parties to this Agreement shall be bound by, and comply with, all applicable Federal,
State, and local laws and regulations, including, but not limited to, 2 CFR Part 200 and 24
CFR Part 570.

Contractor hereby indemnifies the Housing Trust Fund Corporation, its agents, and its
employees from and against any and all claims, actions, damages, losses, expenses and
costs of every nature, including reasonable attorney’s fees, incurred by or assessed or
imposed against the Housing Trust Fund Corporation, to the fullest extent permitted by
law, arising out of any services provided by Contractor pursuant to this Agreement that are
being funded in whole or in part with New York State CDBG funds.

To the fullest extent allowed by law, Contractor shall defend, indemnify and hold harmless

“ACIDA, itsiemployees, officers, directors and agents, against claims arisingfrom work

relative to this agreement. Contractor shall name ACIDA as Additional insured on a
primary basis with waiver of subrogation on Contractor's General and Professional Liability
policies as well as the Contractor’s Auto Liability policies. Contractor shall provide proof of
these insurance coverages and their Workers Compensation coverage to ACIDA prior to
commencing work for ACIDA.



AGREED TO:

ALLEGANY COUNTY INDUSTRIAL DEVELOPMENT AGENCY

By:

Craig Clark, P.E., Ph.D., Executive Director

H. SICHERMAN & COMPANY, INC.

By:

R. Charles Bell, President



AGREEMENT

Made as of the 26th day of September, 2022 by and between ALLEGANY COUNTY
INDUSTRIAL DEVELOPMENT AGENCY, a public benefit agency organized and existing under
the laws of the State of New York with offices at Crossroads Center, 6087 State Route 19N,
Suite 100, Belmont, New York 14813 (hereinafter "ACIDA) and H. SICHERMAN & COMPANY,
INC., a New York corporation with offices at 160 Washburn Street, Suite 200, P.O. Box 473,
Lockport, New York 14095 (hereinafter "Contractor")

WITNESSETH:

WHEREAS, ACIDA issued a Request for Proposals dated August 2022 for the provision of
services to assist in the administration, management, and implementation of CDBG CARES
funding awarded to Allegany County by the New York State Office of Community Renewal
(OCR) as grant number 20CVSB70-22 for the implementation of a Small Business Assistance
Program (the “CDBG CARES Act Program”); and

WHEREAS, Contractor has provided to ACIDA a proposal dated September 7, 2022 that offers
to provide technical assistance and services in connection with the administration and
implementation of CDBG CARES Act programming (the “Proposal”), such Proposal being
attached hereto as Exhibit A; and

WHEREAS, the parties hereto are desirous of entering into an agreement for the provision of
services by Contractor to ACIDA in connection with the administration and implementation of
ACIDA’'s CDBG CARES Act Program, consistent with the Proposal.

NOW, THEREFORE, the parties hereto do mutually agree as follows:

SCOPE OF SERVICES
At the direction of the ACIDA, Contractor will provide services to the ACIDA in connection with

the administration and implementation of ACIDA’s CDBG CARES Act Program within the
categories of grant administration and program delivery, including, but not limited to:

Grant Administration

e Assistance in the establishment of books of account

e Development and implementation of management systems to provide appropriate
recordkeeping

o Development of written program guidelines that address eligibility, program standards,

¢ application processing, approvals, closings and disbursements, and post-approval

monitoring

¢ Assistance in procurement and selection and award of contracts

¢ Assurance of consistency with Federal requirements regarding procurement, labor
standards, fair housing, and job creation

e Completion of project federal (NEPA) environmental reviews



Requisitions for payment shall be presented to ACIDA by Contractor in a standard invoice
format and shall include a reasonable description of labor charges and expenses,
including copies of receipts where appropriate. Payment shall be made by ACIDA within
sixty (60) days of receipt of such requisition. For any delinquent payments due Contractor
pursuant to this agreement, ACIDA shall pay to Contractor a late fee equal to one percent
(.01) per month of the overdue amount.

MISCELLANEOUS

1.

ACIDA and any of its duly authorized representatives shall have access to any books,
papers, documents, and records of Contractor which are directly pertinent to this
Agreement for the purpose of making audit, examination, excerpts, and transcriptions.

Contractor shall retain all required records that are directly pertinent to this Agreement for
four years after ACIDA has made final payment under this Agreement and all other
pending matters are closed.

Contractor agrees that none of its officers or employees will hold themselves out as, or
claim to be, an officer or employee of ACIDA or its agents, and that neither Contractor, nor
any of its officers or employees will by reason therefore, make any claim, demand, or
application to or for any right or privilege applicable to an officer or employee of ACIDA.

Contractor acknowledges and agrees that neither Contractor nor its agents, officers, or
employees shall be covered by any Worker's Compensation Insurance policy or Disability
Insurance policy maintained by ACIDA, and that Contractor shall be solely responsible for
maintaining such coverage to the extent required by law.

To the extent Contractor undertakes the performance of experimental, developmental, or
research work pursuant to this Agreement, the Federal Government and the recipient of
any OCR CDBG grant, shall have patent rights in any resulting invention in accordance
with 37 CFR part 401, “Rights to Inventions Made by Nonprofit Organizations and Small
Business Firms Under Government Grants, Contracts and Cooperative Agreements,” and
any implementing regulations issued by the United States Department of Housing and
Urban Development.

The parties to this Agreement shall be bound by, and comply with, all applicable Federal,
State, and local laws and regulations, including, but not limited to, 2 CFR Part 200 and 24
CFR Part 570.

Contractor hereby indemnifies the Housing Trust Fund Corporation, its agents, and its
employees from and against any and all claims, actions, damages, losses, expenses and
costs of every nature, including reasonable attorney’s fees, incurred by or assessed or
imposed against the Housing Trust Fund Corporation, to the fullest extent permitted by

law, anisingiaut of anyservices provided by Contractor pursuant to this Agreement:that:are

being funded in whole or in part with New York State CDBG funds.

To the fullest extent allowed by law, Contractor shall defend, indemnify and hold harmless
ACIDA, its employees, officers, directors and agents, against claims arising from work
relative to this agreement. Contractor shall name ACIDA as Additional Insured on a



AGREED TO:

ALLEGANY COUNTY INDUSTRIAL DEVELOPMENT AGENCY

By:

Craig Clark, P.E., Ph.D., Executive Director

H. SICHERMAN & COMPANY, INC.

By:

R. Charles Bell, President

b



