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ALLEGANY COUNTY
INDUSTRIAL DEVELOPMENT AGENCY

Crossroads Commerce Center
January 12, 2023
2:00 pm

https://Www.youtube.com/channel/UCXJ1KZ F90Z77-JQxeHzDXQ?

AGENDA

Approval of Minutes

Board Minutes December 8, 2022
Special Board Minutes December 22,2022

Treasurer’s Report

Abstract Report — Expenses
Banking & Financial Summary

Building Maintenance Report
Executive Session- discussion of contractual/legal issue
Action Items
Update for Local Labor Exemption on OYA Solar Projects
Old Business

Crossroads development update
Solar Updates
"Micro enterprise updates
Small business grant CBDG CARES act program
New Business

Good of the Order

Adjournment
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Allegany County Industrial Development Agency

December 8, 2022
December 8, 2022
Crossroads Conference Center, Belmont, New York 14813
ACIDA.org
| OPENING REMARKS

YV VVVYVY

Chairman, R. Ewell called the Board meeting to order at 10:02 A.M. and introduced the Board and
the guests in attendance. He asked the Board if there were any conflicts of interest. No conflicts
were declared.
Present: Richard Ewell, Judith Hopkins, Randy Shayler;
By Telephone: None
Absent: Pam Common, Recording Secretary.
Guests: Deb Root, Fred Demmick, Dwight F d €aly, Tom Windus, Oakley Sortore,
Tim Boyd and Carissa Knapp.
Others present: Dr. Craig Clark, IDA E

icci and Douglas Frank.

Live streaming on YouTube at: https://ww ube. N ! ‘ 66xj9E

MINUTES

1 was made by J. Hopkins,
nutes. There were no questions
f the minutes, by a vote of 5-0,

expenses-Unavailable at this time.
December, 2022-Unavailable at this time.

| BUILDING MAINTENANCE

ORT

C. Clark reports that we ha

> had to expand the water testing but all is in order, at this time.

| EXECUTIVE SESSION-None







n

Allegany County Industrial Development Agency
December 8, 2022

ACTION ITEMS

e  Update for Local Labor Exemption on OYA Solar Projects — C. Clark
states, after the last meeting, he spoke with OYA regarding local labor. They have
contacted and are working with Brad Walter and have contacted up to 25 different
contractors for different parts of the projects. Eight contractors have responded
and they have hired a couple. Also, they have hired 15, considered local,
employees. After they complete the quarterly report, we will know the
percentages. They are doing what we asked of them and they are reaching out to
all of those contractors. This is being dong: e they asked for a waiver for the
90% local labor law and had to prove thé king for and hiring local labor.

| OLD BUSINESS

e Crossroads _; e\velopm;' Update

/hematlc preliminary engineering
¢ sure the site was ready. So,
ork, they can just break
work has been done.

West. There is a bit of a swale in that area, not designated as
just wetland type grasses. He thinks they should go in there and put
is all developable. Now, you would have 5.82 acres plus 3.6 acres

there. This i a concept, with the help of CPL The access would come from the
Quicklee’s entrance, where the trucks enter. We could make easier access on Route 20
but, this is just some of the ideas we had. We can modify it, to bring it to fruition.

J. Ricci states, besides the hotel, on CPL’s study, it looks like a 150-bed hotel, with
85,000 square foot. If it was half the size, does that make a difference for your foot print
and for the septic.

T. Windus states, the water/sewer portion is separate. Road wise and time wise, we can
do all that. He will need help with the water/sewer portion. As Craig explained to us, the
plan was to have a package plant, for sewage, so, we need a collection, treatment and
storage. We know we have the waterline that goes out there but, there is not enough
supply for fire protection and development, itself. We have put information out there, for
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Allegany County Industrial Development Agency
December 8, 2022

qualified applicants, to send back their information and we have reviewed it, with some
scoring. Now, we would like to sit down and do some live interviews with those firms.
Then, we can determine who we want to work with on that. We want someone who has
been doing it and understands creating districts, etc. We are trying to work together, with
internal people and consultants, to come up with a good game plan. Another idea, instead
of putting the package plant on that one parcel, is the possibility of moving it to the West,
on the S curves, where the county currently owns. There a couple of different reasons for
this. It would allow us future development at that neck of the woods. It is an option we
can all look at but, it doesn’t have to be there but, we can site that with the consultants.
Size wise, everything is based on the size of the hotel

C. Clark states, most developers where interested i
developer who would be willing to put up a 120-bx
working with Tom, I would suggest a couple of.
and the IDA, meet together, as a group. Es
the boards can come together to work UES |
Chairman Ewell asked if anyone woul -and asked if O. Sortore should
be involved. He will be able to answ i
R. Shayler and J. Ricci agreed to
J. Hopklns asked for a timeline.

30-bed but, he can’t find a

el. One other thing, to continue
rd members, both from the county
here are other issues that come up,

ork on the property:
commended, not to build full road,
ubstantial enough where you can
o, do their work. Blacktop only last

outlined, as to what we*
build the sub-basetoa g
bring in trucks, as well as

nent. When they are ready to open, in theory, you
thing in a month or so, if it isn’t frozen. Once
r clearing, in spring to summer.

will be worklng with O. Sortore, for the water. Obviously, there is
er is going to be where we put it and everything has been submitted
er. We need to get on them, so it is done quickly and know, for

make sure “going to cost.

M. Healy states, as far as the legal agreement, between the County and the IDA, there
might already be one there, in the files, such as a template.

C. Clark states, we can get that done.

R. Shayler asked if we have determined a financial agreement between the County, for
this effort and work?

C. Clark states, what we are talking about, which is the road, the water and sewer, right
now, is through the County.

C. Knapp states this could be adapted to the County Road Plan and the County would be
responsible for maintaining this as a County road, in the future, rather than a private road,
owned by the IDA, who needs to maintain, or whoever comes in, such as a developer.
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Allegany County Industrial Development Agency
December 8, 2022

With the package plant, we would have to think a little it on but, I thing you know the
County is committed to economic development and those conversations.

e M. Healy states, there would be funding, down the road, for maintenance and upkeep, as
a County road. There may be funding out there for building construction of the road.

J. Hopkins asked the cost of this project.

e C. Clark states, five million dollars has been estimated, for everything if bid out with
contractors. This phase was phase three and it is going to be less.

e T. Windus states, they quicker we can get the agreement done, the sooner we can begin to
clear it, prep it and make it a viable. The biggest cost will be the water, sewer and
finishing it.

e There was a brief question and answer session reg
of the work, at the Crossroads.

the timeline for the completion

OLD BUSINESS

e solar project in All

e Solar Project Update: C. Clark states, :
mber, to start but, we as

Wlth another offer. They offered a low-ball's

Chairman Ewell states, he rece
received any money, from the

ng they have somewhere to send this electricity.
The issue is, the grid being able to accept the
> this with the developers. The developers

| NEW BUSINESS-None

| GOOD OF THE ORDER-None







Allegany County Industrial Development Agency

December 8, 2022
CALENDAR
Next Meeting: January 12, 2023 @ 1:00 P.M.
The Crossroads Commerce Center, Belmont, NY
ADJOURNMENT

With no further business, at 10:32 am, a motion to adjourn was made by J. Ricci, seconded by J. Frank, to
close the meeting. All members were in favor and the meeting was;

Respectfully submitted,
Pamela Common, Recording Secretary







Allegany County Industrial Development Agency

December 22, 2022
December 22, 2022
Crossroads Conference Center, Belmont, New York 14813
ACIDA.org
| OPENING REMARKS |

Vice-Chairman, Judy Hopkins called the Board meeting to order at 10:08 A.M. She asked the Board
if there were any conflicts of interest. No conflicts were declared.

Present: Judith Hopkins and Douglas Frank.

By Telephone: R. Shayler.

Absent: Rich Ewell and John Ricci.

Others present: Dr. Craig Clark, IDA Executive ID

VVVYVY

| MINUTES-None

| TREASURER’S REPORT

> Allegany Coun
easement, that we oving on today, after having had talks with the County engineer.
C. Clark states, this is a standard agreement so they can get on the Crossroads property, for
clearing and grubbing, in anticipation of the road. Dan Spitzer has reviewed it and it has been
cleared by him, to be able to sign it. I will send this out to the Board, for your review and
comment.,
A motion was made by R. Shayler, seconded by D. Frank, to approve the Road Access
Agreement, by a vote of 3-0. There was no further discussion or questions.







Allegany County Industrial Development Agency
December 22, 2022

| OLD BUSINESS-None

| OLD BUSINESS-None

| NEW BUSINESS-None

| GOOD OF THE ORDER-None

| CALENDAR

Next Meeting: January

023 @ 1:00 P.M.
The.Crossroads Commerce €

ter, Belmont, NY

ADJOURNMENT

Respectfully submitted,
Pamela Common, Recg
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