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Office- (585)-968-1560 Fax (585)-968-9104 DPW Garage-(585)-968-2487 TDD/711
Michele Miller - Mayor						Corine Bump- Clerk/Treasurer                                    Steven Raub-Deputy Mayor					Lori Sweet- Deputy Clerk                	 Jim Barnes- Trustee						Richard Hall- DPW Superintendent     Elizabeth Miller- Trustee					Kevin Margerum- Code Enforcer Thomas Taylor- Trustee						Roman Cavalletti - Operator- STP	

7/11/2022 Village of Cuba, NY BOARD OF TRUSTEES MONTHLY MEETING & PUBLIC HEARING at 17 East Main St. Cuba, NY 14727 
PRESENT: Mayor Michele Miller, Trustee Steve Raub, Trustee Tom Taylor, Trustee Jim Barnes
ALSO, PRESENT: Corine Bump Clerk/ Treasurer, Rick Hall- Department of Public Works Superintendent, Kristopher Krzos Assistant Superintendent of DPW, Operator STP Roman Cavalletti, Residents- Cindy Colley, Sue Taylor, Janet Nolan.
VIA ZOOM: Elizabeth Miller
ABSENT: N/A
MAYOR MILLER opened the July monthly meeting with the Pledge to the flag.  
Village resident Janet Nolan inquired about the assessment meeting for revaluation through the Town of Cuba.  Mayor Miller stated from the Village’s standpoint there are no updates for an increase in taxes due to the unknown of the Town’s determination. Janet also questioned any progress with the ATV/UTV, LUV laws and the Mayor and Trustee Raub stated no decisions at this time due to NYS not legalizing the machines for registered road use. 
MAYOR MILLER OPENED THE PUBLIC HEARING TO DISCUSS WATER/ SEWER RATES REGARDING THE CAPITAL IMPROVEMENT PROJECT AND FOR LAWN MAINTENANCE AS ADVERTISED. 
Mayor Miller stated the Village of Cuba was fortunate to receive a 3-million-dollar grant to go along with the $7.3 million dollar loan from USDA over 38 years.  With the resolution and legal work, delays in supplies, the first any materials will be available is sometime in 2023. To pay the loan back means an increase in the water rates and to make the repayment fair across the community and payback the capital project fee an increase is imminent. The following supporting documentation was circulated and discussed. 
[image: Text

Description automatically generated]
PROPOSED NEW WATER RATES FOR THE VILLAGE OF CUBA CUSTOMERS 
PLUS $25.00 CAPITAL COST
CURRENT BASE- $8.25/ 1,000 gallons water = $8.25 x 4 = $33.00 ANNUALLY
PROPOSED BASE Increase- $1.00/ thousand gallons = $9.25  = $37 ANNUALLY
+$25.00 Capital Fee x 4 = $100.00 =$137 Base Water Annually
PROPOSED NEW SEWER RATES FOR THE VILLAGE OF CUBA CUSTOMERS

SEWER CURRENT- $10.00 BASE/ thousand gallons sewer= $10.00 x 4 = $40.00 ANNUALLY
PROPOSED BASE Increase- $1.00/ thousand gallons= $11.00/ thousand gallons sewer = $11.00 X 4 = $44.00 ANNUALLY
The project is set to begin 26- 52 weeks out.
Continuing with the Public Hearing to hear discussion regarding 173-8 Lawn Maintenance
The Board is looking to change and simplify no more than 8” in height. Some discussion took place and the hearing was left open for anything further later in the meeting. 
MINUTES:  THE MINUTES WERE CIRCULATED  AND A REVISED COPY PRIOR TO THIS EVENING’S MEETING WAS RESENT.
TRUSTEE ___TAYLOR__ MADE A MOTION TO APPROVE THE MINUTES AS SUBMITTED WITH TRUSTEE RAUB OFFERING A SECOND.  ALL IN FAVOR AND THE MINUTES WERE APPROVED. 
BILLS: 
The bills were reviewed by Mayor Miller, Trustee Raub, and Trustee Taylor prior to tonight’s meeting. 
TRUSTEE RAUB MADE A MOTION TO APPROVE THE BILLS WITH TRUSTEE TAYLOR OFFERING A SECOND.  ALL IN FAVOR AND THE MOTION CARRIED. 
APPROVAL OF CLAIMS AND BILL PAYMENT: 
Abstracts Voucher #’s 202300025-202300084
General Fund- A-$11,208.26, F$5,912.50, G$13,191.31 Total- $30,312.07
POLICE REPORT: N/A
BUILDING INSP./CEO: Code Enforcement Report
Offered for Village Board Meeting of July 11, 2022


Project at Summit Ave. (single family dwelling)
   All work progressing well. Excavation of utilities, installation of electrical service equipment and foundation drain are underway. The (ICF) “insulated concrete form” basement is installed and should progress into framing next week. An inspection this morning was intended to address the propriety of backfilling the foundation prior to installation of the floor system. This is typically not done. I discussed this with the general contractor (Mr. Swann).

Project at Bull St. (pole-style storage building)After receiving zoning approval for size, the storage building is completely framed. The next step will be exterior siding.
Project at Champlain (detached 2-story garage)
   The foundation and concrete floor have been installed. Framing had not begun as of the date of this report.
Project at Champlain. (Living area addition to a single family dwelling)
   The foundation has been completed, and as of the date of this report, framing of the floor system is complete and construction of addition walls is underway.
Professional Services Building project (N. Water St.)
   All below grade, in-slab and framing inspections have been completed; Concrete floor is completely poured. Interior dividing walls are installed and the truss-type roof system has been installed. Work was temporarily halted due to questions about the lack of a roof system vapor barrier. The designer insisted the design does not require this type of barrier. Confirmation of this exchange was received and documented.
We are performing random inspections on a near daily basis.
Project  Prospect St. (whole house renovation)
   Renovation is advancing well, a number of project inspections have been performed.  Exterior alterations and porch installation is underway after much of the interior work had already been completed.  Driveway is to be reconfigured to be accessed from Bristol St.
Bristol St.
   After months of communication and effort to develop a final resolution to the nuisance alarm problem at an address, We are waiting for an engineering opinion on the use of heat detectors.
Erin’s Isle alarm company has established the cause of the nuisance alarms to be a smoke detector located outside bathroom doors in each apartment – which is too easily affected by cooking appliances.
Heat detectors are neither designed nor intended to function in a life-safety capacity. They are typically used to protect inventory. If a licensed fire protection Engineer provides authorization for this use of heat detectors (in a life-safety environment) in writing I will accept it. **
**note; I will invite the opinion of Chief Sweet in making that decision
The Engineer currently working with Code Enforcement to assist Erin’s Isle is John Schenne.

WASTEWATER PLANT REPORT: Roman emailed his report to the board and presented-
Waste Water July 2022 Meeting Report

The DMR for the month of May was send in and all was within DEC. limits.

Amanda and I have been working of cleaning and inspecting tanks here at the STP, The
activated sludge tank was takin down June 15th 2022 with help from Tim from bolivar’s WWTP we
successfully drained and cleaned the tank and diffusers. We had Lee’s septic service come in and
suck out most of the solids from the bottom so that we were not returning it back into the freshly
cleaned tank, due to the high amount of solids and the density of it, we had to get into the septage
truck to remove the solids from his tank. It was a lot of work for everyone that was here, but a
special thanks to Tim for his help.

On June 23rd 2022 we took the north primary clarifier out of service to clean it, yet again
it was a difficult task, but we successfully drained, cleaned, and inspected this tank. At the bottom
of this tank, we found that the pressure relief caps were letting in a significant amount of water
“I&and;I”. we determined that this is because of the groundwater table being so high at the STP since
our elevation is really low, there is nothing we can do to stop this water infiltration.

Roman Cavalletti
On June 29th 2022 we took the east final clarifier out of service for cleaning and
inspecting. We found that this tank was much easier to take down for service, and that it was in
very good shape.

RAFA systems came in and rewired there system for the new motors and VFD’s that Ace
Viking is installing as well as some spare relays. RAFA systems is only RAFA so for the
procurement policy other quotes are not available. We installed alarms on the RAFA units so in
that case of a dead cell phone or down internet we will know that we have and alarm in the plant,
as well as for the septic guys to know if there is a problem.
[image: A picture containing grass, outdoor, tree, sky

Description automatically generated]
[image: A picture containing building, stone, concrete, cement

Description automatically generated]
[image: A picture containing calendar

Description automatically generated]
[image: A picture containing text

Description automatically generated]
[image: A picture containing concrete, cement

Description automatically generated]
[image: A picture containing dirty, stove

Description automatically generated][image: A picture containing outdoor

Description automatically generated]
[image: A picture containing outdoor, grass, sky, tree

Description automatically generated]
[image: ]
[image: A picture containing outdoor object

Description automatically generated]
[image: A picture containing outdoor, outdoor object, stone

Description automatically generated]
[image: A close-up of a person's shadow

Description automatically generated with low confidence]
[image: A close up of a tire

Description automatically generated with low confidence]
[image: ]
[image: A picture containing outdoor, stone, concrete, cement

Description automatically generated]
[image: A picture containing outdoor, concrete, cement, stone

Description automatically generated]
[image: A close-up of a road

Description automatically generated with low confidence]
[image: ]
[image: A picture containing outdoor, concrete, cement, stone

Description automatically generated]








Village Board Meeting
Superintendent’s Report
July 11, 2022
1. Monthly Water Test Results for E. coli/Coliform – Both “Negative.”  
2. Jeff drove recycle truck for the day 6/30/2022
3. Played “Banner Bingo”!!  Took down all Hometown Hero banners and put up the Bi-Centennial and “shop Cuba” banners
4. Painted all of the parking & crosswalk lines on the streets
5. Helped w/setup on W. Main St. for Dairy Days celebration
6. Dug out two spots on Genesee St. by the Parkway from previous water leaks and filled with binder as per NYSDOT
7. Swept curb lines on Genesee/Rt. 305N for NYSDOT -S.S.
8. Dug out old water leak holes at: Iva Ann’s, Historical Society & Community Bank and put in binder and top.
9. Continued drain line on Windsor Street- little dirt work left
10. Sewer repair @ lateral/main connection at 11 Orchard Street
11. Cleaned sewer laterals @ 17 Orchard and 16 Grove Street
12. Cleaned sewer main @ Hardy St. as Giant was having issues
13. Added more millings to three other dig sites until we have enough help to install blacktop.  Orchard St. (sewer repair), Medbury Ave. (water leak) and 97 East Main (curb box replace.)
14. Mowing and weed eating
15. Cut Japanese Knotweed/brush on Willow Street.
16. Water Issues: 4” water main break on Medbury Avenue.  
17. Equipment Repairs: Working on reassembling leaf vac a little further as time permits in between other projects.
18. Treated the crew to the annual Highway Association picnic at Angelica Fairgrounds on Friday the 17th.  They left at noon and returned about 3:30 to check the answering machine to go clean a sewer!!
19. Thank you to everyone who made everything move forward in my absence these past two months.  It’s appreciated more than you know.





CLERK/TREASURER REPORT: 7/11/2022
The NYS 1, Retirement report all have been accepted and paid.  Clerk Bump still owes the NYS 45 to NYS and the County as well as the 941 federal report by 7/27/22 and 7/31/22. 
We still have not received a paid in full receipt for the payoff of the water tank.
Septage was invoiced as of today with many discrepancies on the list. Thanks to Roman for helping Lori and I get them figured out to bill timely and accurately.
Worked several times with the LIHAP program again to help customers with water repayment. 
Attended County Clerks Meeting, Lori and I will request to have the Village taxes back in house and not outsourced. 
The Printer/ copier/ scanner/fax machine has been delayed a month due to Port Pirates from Kyocera. 
Spoke with TEAMSTERS rep. regarding several staff/ CBA questions.
Worked on a credit card issue with the Company again- new company in the process.
Our rep from Freed Maxick is leaving the company.  Nicole can be used to consult and submit the AUD with the new company. 
TRUSTEE RAUB MADE A MOTION TO CONTINUE WITH NICOLE RYAN FOR CONSULTING FOR THE ACCOUNTING AND AUD SUBMISSION WITH TRUSTEE TAYLOR OFFERING A SECOND.  ALL IN FAVOR AND THE MOTION CARRIED. 
A request for a sewer credit for a property on Windsor came in.  A resident had a leak, and a contractor came to make the repair.  A sewer credit of $260 has been requested for the 26,000 gallons of leaked water into the yard not the sewer system. All documentation submitted and supported. 
TRUSTEE RAUB MADE A MOTION TO APPROVE THE CREDIT WITH TRUSTEE BARNES OFFERING A SECOND.  ALL IN FAVOR AND THE MOTION CARRIED. 
The office was a whirlwind of things coming up and Lori and I got it done. 

COMMITTEE REPORTS:

REFUSE: Jim the bid proposal (RFP) is almost ready to be sent to the paper with the information suggested to be changed by the VOC lawyer. TRUSTEE BARNES MADE A MOTION TO SEND THE RFP FOR ADVERTISING AS SOON AS THE FINAL CHANGES HAVE BEEN MADE WITH TRUSTEE RAUB OFFERING A SECOND.  ALL IN FAVOR AND THE MOTION CARRIED.

He said if anyone has any questions to get in touch.  

PERSONNEL- Steve Raub and Jim Barnes discussed the two potential new hires for the village of Cuba, NY DPW.  

TRUSTEE RAUB MADE A MOTION TO HIRE DOMINIC CASSATA AND THOMAS COBADO PENDING THE PASSING OF THE REQUIRED DOT DRUG AND ALCOHOL TESTING WITH TRUSTEE BARNES OFFERING A SECOND.  ALL IN FAVOR AND THE MOTION CARRIED. 

TRUSTEE RAUB MADE A MOTION TO WAIVE THE RESIDENCY REQUIREMENT FOR DOMINIC CASSATA WITH TRUSTEE BARNES OFFERING A SECOND, ALL IN FAVOR AND THE MOTION CARRIED. 

Trustee Barnes stated there is an option to have an energy audit done through Southern Tier West and he will look into it to compare to the one through NYS Rural Water. 

WATER/ SEWER RATE INCREASES- Mayor Miller asked if anyone had any other further questions regarding the possible water and sewer increases.  With there being none- TRUSTEE RAUB OFFERED A MOTION TO INCREASE THE WATER RATES TO 
INCREASE- $1.00/ THOUSAND GALLONS = $9.25  = $37 ANNUALLY
+$25.00 CAPITAL FEE X 4 = $100.00 =$137 BASE WATER ANNUALLY
PROPOSED NEW SEWER RATES FOR THE VILLAGE OF CUBA CUSTOMERS

$11.00/ THOUSAND GALLONS SEWER = $11.00 X 4 = $44.00 ANNUALLY WITH TRUSTEE TAYLOR OFFERING A SECOND, ALL IN FAVOR AND THE MOTION CARRIED.  
BEGINNING SEPTEMBER 4, 2022- DECEMBER 4, 2022 BILLING CYCLE  DATE TO BE BILLED JANUARY 4, 2023 WITH TRUSTEE TAYLOR OFFERING A SECOND.  ALL IN FAVOR AND THE MOTION CARRIED. 
Mayor Miller asked if there was any further discussion regarding the potential changes for the 1.73-8 portion of the yard code language. 
TRUSTEE RAUB MADE  A MOTION TO APPROVE THE CHANGES TO THE CURRENT LAW WITH THE FOLLOWING LANGUAGE- NO MORE THAN 8” IN HEIGHT.  AND TRUSTEE BARNES OFFERING A SECOND.  ALL IN FAVOR AND THE MOTION CARRIED. 
TRUSTEE RAUB MADE A MOTION TO CLOSE THE PUBLIC HEARING WITH TRUSTEE E MILLER OFFERING A SECOND. ALL IN FAVOR AND THE PUBLIC HEARING WAS CLOSED. 
MAYOR’S REPORT: 

Mayor Miller discussed WORKING ON THE Main St. Grant with Rotella Corporation as 2021 has been closed out and work has been happening for the 2022 grant.  Mayor Miller had a meeting with Johnathin Enzinna, John Oliver, Louis Prumbs, and Terry Moot and Lionel Legry to discuss the round of grants.  

TRUSTEE RAUB MADE A MOTION TO PROCEED WITH THIS FUNDING ROUND AND TRUSTEE E MILLER OFFERED A SECOND.  ALL IN FAVOR AND THE MOTION CARRIED. 

The following resolution was presented- 
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TRUSTEE BARNES  REQUESTED AN EXECUTIVE SESSION IN MATTERS LEADING TO THE MEDICAL, FINANCIAL, CREDIT OR EMPLOYMENT HISTORY OF A PARTICULAR PERSON OR CORPORATION, OR MATTERS LEADING TO THE APPOINTMENT, EMPLOYMENT, PROMOTION, DEMOTION, DISCIPLINE, SUSPENSION, DISMISSAL OR REMOVAL OF A PARTICULAR PERSON OR CORPORATION WITHIN THE VILLAGE OF CUBA, NY WITH TRUSTEE RAUB OFFERING A SECOND.  ALL IN FAVOR AND THE MOTION CARRIED.

TRUSTEE RAUB MADE A MOTION TO ADJOURN THE REGULAR MEETING AT 8:15 PM WITH TRUSTEE TAYLOR OFFERING A SECOND.  ALL IN FAVOR AND THE MEETING CLOSED 8:15 PM. 

TRUSTEE TAYLOR MADE A MOTION TO MOVE OUT OF EXECUTIVE SESSION AT 8:54 PM WITH TRUSTEE RAUB OFFERING A SECOND.  ALL IN FAVOR THE MOTION CARRIED. 

TRUSTEE RAUB MADE A MOTION TO RE-OPEN REGULAR SESSION AT 8:55 PM WITH TRUSTEE BARNES OFFERING A SECOND.

TRUSTEE TAYLOR MADE A MOTION TO CLOSE THE REGULAR MONTHLY MEETING WITH TRUSTEE RAUB OFFERING A SECOND.  ALL IN FAVOR AND THE MEETING CLOSED AT 8:55 PM. 

Respectfully Submitted, 

Corine Bump Village of Cuba Clerk/ Treasurer
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17 East Main St.
Cubsa, New York 14727

ww.cubany.org

Michele Miller, Mayor

Douglas Rettig-5r., Trustes

Steven Raub, Trustes

Randy Sear], Trustee

Lori Sweet, Trustes

Corine Bump, Clerk Treasurer

Jessie Kernan, Deputy Clerk-Treasurer

Village Office - (585) 968-1660
Village Fax - (585) 968-9104
Email - voeubany@gmail com
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Local area water bills
Cuba
$8.25 per 1,000 gallons x 5,000 gallons = $41.25 x 4 = $165.00 a year

Allegany
$15.93 per 1,000 gallons x 5,000 gallons = $79.65 x 4 = $318.60 a year

Wellsville
$16.00 per unit a month

5 units x $3.83 = $19.15
$16.00 + $19.15 = #356.15 x 12 = $421.80 a year

Bolivar
$107.00 per unitaquarter  $107.00 x 4 = $428.00 a year

Friendship
7,000 gallons

Water O/M $81.50 + Water Cap $46.30 = $127.80 x 4 = $511.20 a year

Angelica
$25.00 per unit a month

5,000 gallons $5.75 per gallon = $28.75 a month
$25.00 + $28.75 = $53.75 x 12 = $645.00 a year
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